
Pursuing qquality iin yyour wwork wwill
naturally aand aautomatically llead tto
the ddevelopment oof yyour oown pper-
sonal sstyle. SStyle iis aa bby-pproduct oof
quality. IIt ddisplays aand eexhibits yyour
character, yyour iinternal sself-ddirected
actions aand ddecisions tto ttake yyour
work aas ffar aas yyou ppossibly ccan iin
the ddirection yyou wwant iit tto ggo. IIt iis
quite nnaturally tthe ooriginal ggenuine
expression oof wwho yyou rreally aare. AArt
is nnothing iif nnot aa ppersonal, iintimate
view oof ssubjective cchoices tthat yyou
make. DDon’t ttry tto ‘‘develop sstyle’.
Try tto mmake eexcellent wwork - yyour
style wwill ttake ccare oof iitself. IIt wwill
appear aall oon iits oown.

How ddoes hhaving aan eestablished
name ccome tto iincrease tthe vvalue oof
work? IIs tthis ffair? RReasonable?
Logical? PPeople ooften mmistakenly
believe tthat iit iis tthe nname iitself tthat
creates vvalue, bbut tthis iis nnot sso. TThe
name iis tthe mmechanism bby wwhich aan
understanding iis cconveyed –– iit iis
not tthe nname iitself tthat cconfers
value, bbut tthat wwhich tthe nname rrep-
resents. YYour nname ccomes tto bbe ssyn-
onymous wwith tthe qquality oof yyour
work, wwhatever tthat iis. QQuality iis aan
adjective tthat ddescribes tthe eessence
or iinternal nnature oof aa tthing oor aa
person, ppoor aas wwell aas eexcellent. IIn
this wway, aan aartist mmay ttranscend aa
category oof wwork, aand become the
category: wwhen ppeople ssay tthat tthey
own aa SStankard, oor aa CChihuly, oor aa
Pollack, wwe kknow wwhat tthey mmean.
The nname hhas ggained aa ccurrency
and rrecognition iin tthe ggiven ffield,
and ccarries wwith iit tthe qquality aand
nature oof hhis oor hher wwork.

Quality iis tthe mmeans tto yyour ccentral
theme. WWithout ttechnical mmastery,
and ffreedom oof aability, yyour iidea
will bbe aat lleast ppartially mmasked bby
incomplete sskills aand ppoor eexecu-
tion. YYour vviewer wwill bbe tthinking
about hhow yyou’ve ddone iit rrather
than wwhat tthe wwork iis aabout. OOnly
when yyou’ve mmastered tthe ttech-
nique tto tthe ppoint wwhere yyou’re nnot
even tthinking aabout iit, ccan yyou ggive
all yyour aattention tto eexpression aand
development oof iideas. TThis hhas bbeen
referred tto aas ‘‘making ttechnique
transparent’. TThe ttechnique eexists iin
order tto sserve tthe iidea. IIf yyour vview-
er iis ttransfixed bby tthe ttechnique,
and mmisses tthe ppoint iin tthe wwork,
then tthe wwork hhas nnot ssucceeded oon
its hhighest llevel. IIf tthe ggoblet iis
unevenly bblown oout, oor tthe ffigure
has aa mmuscle iin tthe wwrong sspot, oor
there iis aa bbubble oor sspot iin ssome
obvious pplace, tthen tthe vviewer’s eeye
and ssub-cconscious mmind wwill bbe
drawn tto tthat, rrather tthan tto tthe
central iidea yyou’re ppresenting.
Quality aas mmastery iis tthe beginning
point, ffrom wwhich eeffective eexpres-
sion oof iideas ccan sspring.

Originality iis oover-rrated. EEffective
communication oof aan iidea oor iimage
is mmost ppowerfully aaffected bby tthe
skill wwith wwhich tthe iidea iis ppresent-
ed. TTechnical sskill iitself iis nno ssubsti -
tute ffor mmentally, cculturally, oor pper-
ceptionally cchallenging wwork…but
having tthe sskill sset wwith wwhich tto
execute tthe iinner ccontent aand iidea
drriving the wwork iis aa nnecessary ppre-
requisite. TThe ggreatest iimprovisation-
al mmusicians hhave aa pprofound mmas-
tery oof sscales, aarpeggios aand bbasic
technical sskills. 

If yyour aaudience vviews yyour wwork,
and eexclaims oon hhow wwell yyou mmade
it, oor hhow wwell ddone iit iis, tthe wwork
has nnot yyet ssucceeded. YYou nneed tto
attain ssuch aa llevel oof mmastery tthat
they ssee bbeyond tthe ttechnique
straight iinto tthe hheart oof wwhat tthe
work iis aabout.

Excellence iis tthe mminimum aaccept-
able sstandard wwhich iis rrequired ffor
entry iinto tthe wworld oof iideas aand
design, iin oorder tto hhave yyour iideas
considered oon ttheir mmerits. YYou
need tto mmaster tthe vvocabulary oof
your mmedium, wwhich wwill llead tto ddis-
covery oof yyour vvoice, wwhich iis aa
tone oor sstyle. TThis iis nnot sso mmuch aa
goal oor oobjective bbut aa nnatural
byproduct oof cconsistent eeffort aand
learning, aas yyou eexplore aand ddevel-
op tthe wwork. IIf yyou’re ggoing tto ddig
a wwell, ddig aa ddeep oone –– yyou’ll hhave
a mmuch bbetter cchoice oof sstriking
water.

Can yyour wwork ppass tthe ssimplicity
test? CCan yyou ddo eexcellent, ssimple
work? IIt’s eeasy tto ccover ssomething
with llots oof ffancy sspecial eeffects, bbut
the ssimple ppiece tthat iis oobviously,
inherently ttrue iis mmuch mmore ppower-
ful, aand iits eeffects wwill llast aand llast.
This iis mmuch hharder tto ddo, bbecause
everything iis sshowing. TThe aartist
and tthe wwork aare mmuch mmore
exposed aand vvulnerable. YYou ddon’t
have tthe lluxury oof ffiller oor ffluff -
everything tthat iis tthere nneeds tto bbe
true tto yyour vvision. IIf yyou ddon’t hhave
a cclue, tthat wwill sshow! TThe vvision
and tthe iidea ddriving tthe wwork aare
fully oon ddisplay. WWhat is there nneeds
to bbe hhonest, ttrue, aaccurate, aand
clean. 
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There iis aan iinteresting hhidden ddis-
incentive tto mmaking yyour bbest wwork
that mmost ppeople aare nnot aaware oof
or ddo nnot aadmit tto tthemselves…
Once yyou’ve mmade wwork tthat ssets aa
new sstandard oof qquality, yyou wwill bbe
held tto tthat nnew, hhigher sstandard,
by yyour aaudience aand yyour iinner
self. You’ll know tthat yyou ccan bbe
doing iit bbetter. OOnce oother ppeople
know, tthey’ll nnot llet yyou gget bby oon
doing lless tthan tthat wwell. TThe ffirst
time yyou ddo ssomething aa nnew aand
better wway, yyour eenthusiasm aand
adrenaline wwill ccarry yyou, aand yyou’ll
be jjazzed aat tthe nnew wwork, oor nnew
quality oof wwork. OOnce yyou’ve ssettled
down, tthough, yyou’ll nneed tto ttake aa
good llook aat tthe eeffects tthat aadher-
ing tto tthis nnew sstandard wwill hhave
on yyou, aand yyour bbusiness mmodel.
You’ll hhave ssome ddecisions tto mmake,
and yyou nneed tto bbe rready tto mmake
them ffor tthe rright rreasons, sso tthat
you ccan bbe pproud oof yyour wwork aand
yourself. 

Although tthere aare vvery nnearly iinfi -
nite cchoices wwhen iit ccomes tto ttaste
and sstyle, iin mmost ffields tthere ccan
be aagreed uupon aa sseries oof sstan-
dards aagainst wwhich aa wwork iin tthat
field mmay bbe mmeasured. TThese aare bby
no mmeans aabsolute. IIt iis ccompletely
possible ffor aa wwork tto uutterly ffail iin
one oor sseveral oof tthese rrespects, bbut
stellar qquality iin ssome oone oor sseveral
of tthe oother aaspects ccan ppropel iit
beyond tthe ffailure wwhich aa nnarrower
definition mmight aaccord iit.

Is tthe wwork sstructurally ssound?
Aesthetically aappealing?
Conceptually iinteresting? 
Challenging?
Original?
Well eexecuted?
Is iit aas ggood aas, oor bbetter tthan, ssimi-
lar wwork?

Standards bby wwhich wwork wwill bbe
judged ddepend mmainly oon tthe ddefini -
tion oof ppurpose tto wwhich tthe wwork
will bbe ssubjected. AA wwell mmade ffig-
ure tthat iis eexcellent bby ssculptural 

and aanatomical sstandards mmight
well bbe aa ccomplete ffailure iif iit iis ccrit -
ical tthat iit bbe aa ccertain ssize oor ccon-
figuration. AAn oobject tthat iis ggoing tto
withstand aa ggreat ddeal oof pphysical
handling wwill nneed tto bbe sstronger
and ssuited ffor tthat ppurpose. IIf aa
work iis cconsidered ffor aan aarchitec-
tural iinstallation, iit wwill hhave tto bbe
of aa ccertain sscale, sso tthat iit hhas aa
substantial ppresence ffor tthe aaudi-
ence iin tthe ppublic vvenue iin wwhich iit
is llocated.

You nneed tto bbe ccommitted tto tthe
category iin wwhich yyou’ve cchosen tto
work, aand tthe qquality sstandards oof
that ccategory. CCommitment tto aa ccat-
egory iimplies tthat yyou’ve ddone
enough hhomework tto ffind oout wwhat
it iis tthat iis iimportant tto tthe ppeople

who ccollect tthat kkind oof wwork. 
If yyou’re ddoing mmarbles, yyou nneed tto
have ffull ccommitment tto ssphericality;
goblets nneed tto bbe sstable wwhen
filled wwith lliquid; aand ppaperweights
have tto hhave aa fflat ssurface oon tthe
bottom sso tthat tthey ddon’t rroll ooff tthe
table. 

Quality iis iimportant iin tthe ppragmatic
world oof bbusiness, aas wwell. AAs iimpor-
tant aas aany ddeadline eever wwas, II’ve
never kknown aa ccustomer wwho wwas
happy tto gget aa jjob ddone oon ttime
that wwasn’t aas ggood aas iit wwas ssup-
posed tto bbe. MMaking ssloppy wwork sso
that yyou ccan ssell iit ffor lless ddoesn’t
work wwell, eeither. II kknow tthat II’d
much rrather ppay aa hhigher pprice ffor
better qquality, aand mmany ppeople aare
the ssame. 

uality is the classic come-
back to being knocked off.
You, as the originator, have
an immeasurable advantage
over the copyist. The

copyist almost never does as good a
quality job, as they are interested in
making the work for a different reason.
They seek not the expression of an idea,
but simply to copy it. They do not want
to create, or explore, but to capitalize
on the efforts of someone else. These
two motivations for creating and produc-
ing are diametrically opposed, and will
inevitably lead to very different out-
comes…

Q
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TThheenn yyoouu hhaavvee ttoo tthhiinnkk aabboouutt yyoouurr
oowwnn qquuaalliittyy ooff lliiffee,, aanndd iinntteeggrriittyy..
WWoouulldd yyoouu rraatthheerr bbee ppuummppiinngg oouutt
sshhaallllooww,, ssllooppppyy ggaarrbbaaggee,, oorr rreeaallllyy
ppuuttttiinngg yyoouurrsseellff 110000%% iinnttoo eevveerryy-
tthhiinngg tthhaatt yyoouu ddoo?? DDoo yyoouu wwaanntt ttoo
cchhaalllleennggee yyoouurrsseellff,, oorr nnoott rreeaallllyy ttrryy
vveerryy hhaarrdd?? AArree yyoouu mmoorree ssaattiissffiieedd bbyy
wwoorrkkiinngg tthhrroouugghh aa ddiiffffiiccuulltt pprroobblleemm
aanndd ffiigguurriinngg iitt oouutt,, oorr bbyy jjuusstt nnoott
bbootthheerriinngg ttoo bbeeggiinn wwiitthh?? 

SSoommee ccoommmmoonn pprroobblleemmss wwiitthh pprroo-
dduucciinngg qquuaalliittyy wwoorrkk aarree uussiinngg ppoooorr
mmaatteerriiaallss,, rruusshhiinngg tthhee wwoorrkk ttoo ggeett iitt
ddoonnee bbyy aa ddeeaaddlliinnee,, hhaavviinngg nnoo ccoonn-
ssiisstteenntt ssttaannddaarrdd,, aanndd ppoooorr ddeessiiggnn ––
eeiitthheerr aaeesstthheettiicc oorr ffuunnccttiioonnaall.. AAllll ooff
tthheessee pprroobblleemmss wwiillll bbee mmaaggnniiffiieedd
wwhheenn yyoouu’’rree wwoorrkkiinngg wwiitthh aa ggrroouupp
ooff ppeeooppllee ddooiinngg wwoorrkk wwiitthh oorr ffoorr
yyoouu.. IIff tthhee wwoorrkk ccoommiinngg oouutt ooff tthhee
sshhoopp hhaass yyoouurr nnaammee oonn iitt,, tthheenn yyoouu
nneeeedd ttoo bbee ssuurree tthhaatt iitt aallll mmeeeettss
wwhhaatteevveerr yyoouu’’vvee sseett aass tthhee ssttaannddaarrddss
ffoorr qquuaalliittyy.. IInn oorrddeerr ttoo aaccccoommpplliisshh
tthhiiss,, yyoouu’’llll nneeeedd ttoo:: pprroovviiddee yyoouurr
tteeaamm wwiitthh mmooddeellss ttoo wwoorrkk ffrroomm,, aanndd
wwhhiicchh yyoouu ccaann hhoolldd tthheemm ttoo;; ttaakkee
tthhee ttiimmee ttoo ccaarreeffuullllyy iinnssppeecctt eevveerryy-
tthhiinngg ppeerrssoonnaallllyy bbeeffoorree iitt ggooeess oouutt;;
aanndd hhaavvee tthhee ccoommmmiittmmeenntt ttoo sseenndd
bbaacckk oorr rree-ddoo tthhee wwoorrkk tthhaatt iissnn’’tt uupp
ttoo ssnnuuffff.. AA hhyyppootthheettiiccaall ssttaannddaarrdd tthhaatt
iissnn’’tt iimmpplleemmeenntteedd ddooeess nnoott eexxiisstt.. 

WWhheenn yyoouu wwoorrkk wwiitthh ppeeooppllee aatt aa ddiiss-
ttaannccee,, tthhee qquuaalliittyy ooff tthhee wwoorrkk tthhaatt
yyoouu sseenndd wwiillll ttoo aa llaarrggee eexxtteenntt ddeetteerr-
mmiinnee tthhee qquuaalliittyy ooff yyoouurr rreellaattiioonnsshhiipp
wwiitthh tthheemm,, aanndd hhooww wweellll tthheeyy’’rree aabbllee
ttoo sseellll yyoouurr wwoorrkk.. MMaannyy,, mmaannyy aarrttiissttss
tthhiinnkk,, ““OOhh,, iitt’’ss oonnllyy ccoonnssiiggnnmmeenntt……II’’llll
sseenndd tthheemm tthhiiss..”” 

IIff tthhiiss iiss aannyytthhiinngg lleessss tthhaann yyoouurr vveerryy
bbeesstt wwoorrkk,, tthheenn yyoouu’’vvee ppuutt aa hhuuggee
oobbssttaaccllee iinn tthhee wwaayy ooff ssuucccceeeeddiinngg
wwiitthh tthhaatt ggaalllleerryy.. 
TToo mmaakkee ccoonnssiiggnnmmeenntt wwoorrkk wweellll,,
yyoouu’’llll nneeeedd ttoo cchheerrrryy ppiicckk yyoouurr vveerryy
bbeesstt ppiieecceess,, aanndd bbee ssuurree tthhaatt tthhoossee
aarree wwhhaatt yyoouu sseenndd oouutt ttoo rreepprreesseenntt
yyoouu.. GGaalllleerriieess hhaavvee aa vveerryy hhiigghhllyy
ddeevveellooppeedd eeyyee aanndd sseennssiittiivviittyy ttoo rreecc-
ooggnniizzee tthhee qquuaalliittyy ooff wwhhaatt yyoouu sseenndd
tthheemm,, aanndd iiff tthheeyy sseennssee tthhaatt yyoouu’’vvee
sseenntt aannyytthhiinngg lleessss tthhaann yyoouurr vveerryy
bbeesstt,, tthheeyy’’llll nnoott bbee bbeennddiinngg oovveerr ttoo
hheellpp mmaakkee iitt wwoorrkk ffoorr yyoouu.. 

YYoouu mmaayy ffiinndd iitt hheellppffuull ttoo iiddeennttiiffyy
ssoommeeoonnee wwhhoossee ooppiinniioonn yyoouu ttrruusstt,,
aann iinnffoorrmmeedd ooppiinniioonn bbaasseedd iinn aa
kknnoowwlleeddggee ooff aanndd uunnddeerrssttaannddiinngg ooff
yyoouurr ffiieelldd.. II kknnooww tthhaatt II ddoo.. OOvveerr
ttiimmee,, yyoouu’’llll ccoommee ttoo kknnooww cclleeaarrllyy aanndd
uunnaammbbiigguuoouussllyy,, wwhhiicchh ppiieecceess aarree
yyoouurr vveerryy bbeesstt wwoorrkk,, wwhhiicchh aarree pprreettttyy
ggoooodd,, wwhhiicchh aarree ssoo-ssoo,, aanndd wwhhiicchh
rreeaallllyy sshhoouulldd bbee ttrraasshheedd.. II ffiinndd iitt
mmoosstt ddiiffffiiccuulltt ttoo bbee oobbjjeeccttiivvee rriigghhtt
aafftteerr II’’vvee ccoommpplleetteedd tthhee ppiieeccee.. IItt’’ss
oofftteenn hheellppffuull ttoo hhaavvee aa ttiimmee ppeerriioodd
bbeettwweeeenn mmaakkiinngg tthhee ppiieeccee,, aanndd jjuuddgg-
iinngg iitt.. SSoommeettiimmeess,, II lliikkee tthhee ppiieeccee
mmoorree tthhee nneexxtt ddaayy.. WWiitthh hhoott ggllaassss,,
iitt’’ss iimmppoorrttaanntt ttoo bbee aabbllee ttoo sseeppaarraattee
ssuucccceessssffuull pprroocceessss ffrroomm eexxcceelllleennccee ooff
rreessuulltt.. IItt ccaann bbee aa vveerryy ffiinnee lliinnee tthhaatt
ddiissttiinngguuiisshheess bbeettwweeeenn eexxcceelllleennccee aanndd
mmeeddiiooccrriittyy,, aanndd wwee nneeeedd ttoo hhaavvee tthhee
ggoonnaaddss ttoo aaddmmiitt tthhee ddiiffffeerreennccee.. 

II pphhoottooggrraapphh mmyy oowwnn wwoorrkk,, aanndd ffiinndd
tthhaatt ttoo bbee aa uusseeffuull sstteepp iinn uunnddeerr-
ssttaannddiinngg wwhhaatt II’’vvee ddoonnee.. 

TThhee ccaammeerraa lleennss iiss vveerryy oobbjjeeccttiivvee,,
aanndd sshhoowwss tthhiinnggss ffoorr wwhhaatt tthheeyy rreeaallllyy
aarree,, aappaarrtt ffrroomm tthhee hheeaatt ooff tthhee
mmoommeenntt ooff ccrreeaattiioonn.. LLooookkiinngg aatt aa
ppiieeccee ffrroomm aallll tthhoossee ddiiffffeerreenntt aanngglleess,,
ccoommiinngg iinn cclloossee ffoorr ddeettaaiill sshhoottss,,
cchhaannggiinngg tthhee lliigghhttiinngg aanndd bbaacckk-
ggrroouunnddss aallll hheellpp mmee ccoommee uupp wwiitthh
aann oobbjjeeccttiivvee ppooiinntt ooff vviieeww.. 
SSoommee ppiieecceess aarree mmuucchh mmoorree pphhoottoo-
ggeenniicc tthhaann ootthheerrss,, aanndd iiff wwee ccaann
iiddeennttiiffyy wwhhaatt mmaakkeess tthheemm wwoorrkk ssoo
wweellll iinn iimmaaggeess,, wwee’’llll uunnddeerrssttaanndd
ssoommeetthhiinngg aabboouutt wwhhaatt mmaakkeess tthheemm
eexxcceelllleenntt.. MMaakkiinngg wwoorrkk tthhaatt wwee lliikkee iiss
iimmppoorrttaanntt.. IItt iiss eevveenn mmoorree iimmppoorrttaanntt
ttoo uunnddeerrssttaanndd wwhhaatt iitt iiss tthhaatt wwee lliikkee
aabboouutt iitt,, ssoo tthhaatt wwee ccaann aappppllyy tthhaatt ttoo
ffuuttuurree wwoorrkk..

DDoonn’’tt hhoolldd bbaacckk ffrroomm ddooiinngg tthhee vveerryy
bbeesstt wwoorrkk tthhaatt yyoouu aarree ccaappaabbllee ooff..
IItt’’ss tthhee oonnllyy wwaayy tthhaatt yyoouu’’llll ffeeeell ssaattiiss-
ffiieedd,, aanndd tthhee oonnllyy wwaayy tthhaatt yyoouu’’llll
ccoonnttiinnuuee ttoo ggrrooww.. GGooiinngg bbeeyyoonndd
wwhhaatt yyoouu tthhiinnkk yyoouu ccaann ddoo wwiillll ttaakkee
yyoouu ppllaacceess tthhaatt yyoouu nneevveerr iimmaaggiinneedd,,
aanndd tthhaatt kkiinndd ooff eexxpplloorraattiioonn wwiillll
mmaakkee iitt ccrryyssttaall cclleeaarr ttoo yyoouu wwhheerree
yyoouu’’rree mmeeaanntt ttoo bbee,, aanndd wwhheerree
yyoouu’’rree mmeeaanntt ttoo ggoo.. EExxcceelllleennccee:: ‘‘eexx’’
mmeeaannss ttoo ggoo bbeeyyoonndd,, oorr oouutt ooff;; ‘‘cceellll’’
iiss aa uunniitt ddeeffiinneedd bbyy iittss bboouunnddaarriieess..
TThhuuss,, eexxcceelllleennccee ccaann bbee uunnddeerrssttoooodd
aass ggooiinngg bbeeyyoonndd tthhee bboouunnddaarriieess ooff
wwhhaatt wwaass pprreevviioouussllyy uunnddeerrssttoooodd ttoo
bbee tthhee lliimmiittaattiioonnss ooff aa ggiivveenn ttooppiicc,,
mmeeddiiuumm oorr ttyyppee ooff wwoorrkk.. QQuuaalliittyy iiss
tthhee iinnnneerr eesssseennccee oorr nnaattuurree ooff aa ppeerr-
ssoonn,, ppllaaccee oorr tthhiinngg……kknnooww tthhaatt aallll
yyoouu ddoo wwiillll sseerrvvee ttoo ddeeffiinnee yyoouu,, ssoo
bbeeaarr tthhaatt iinn mmiinndd wwhheenn mmaakkiinngg yyoouurr
wwoorrkk aanndd sseennddiinngg iitt oouutt ttoo rreepprreesseenntt
yyoouu ttoo tthhee wwoorrlldd..

The question should never be, “If I put all that effort into it, will anyone
be able to afford it?” Think rather, “Can I make it good enough so that
they ’ll want it?” There is always a buyer for quality work, somewhere.

To see more of Milon’s artwork, please visit www.milontownsend.com. For
information on classes with Milon Townsend, visit www.thebluemoonpress.com.
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